
AGILE PROCESS
PRODUCT IMPROVEMENT IN TIME AND ON BUDGET



WHY AGILE



CONSIDERATIIONS

� AGILE PROCESS ALLOWS TO  IMPROVE PRODUCTS AND 
SOFTWARES IN BUDGET AND TIME FRAME.

� By doing it adn helping other to adquire and asimilate the process and
put it in practice in their work.  By doing this , the improvement will be
inmediate:

� Improvement individual worl and interatiionsover process and toools

� Working on softwares over comprehensive documentations

� Customer Collaboration over contract negotiation, keeping us close to
what is needed.

� Rapid  Response to Change,  over following a Plan.

� Every Part is valuable. All contribute as a part of a WHOLE !
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